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On their own: Executives leave big firm

Real estate
finance pros
launch two-
man company

By MAX KVIDERA
MANAGING EDITOR

When Greg Morris and Jeff McKee
left GE Commercial Finance on the
same day last April, colleagues
thought they were planning some-
thing together. After all, two top exec-
utives leaving simultaneously usual-
ly means they have plans of their
own.

It turns out that their departures
were coincidental, they said. Yet, the
two friends eventually did get togeth-
er and launched Premier Capital
Associates LLC, a real estate invest-
ment company in Bellevue.

Morris’ and McKee’s decision to
start a business resulted from
changes in their lives. Morris said,
“GE was becoming a very demanding
environment.” A vice president and a
top seller in arranging hotel financ-
ing nationwide, Morris said the com-
pany was putting pressure on him to
make more calls on prospects in his
assigned territory in the Northeast.
“What I had been doing for so many
years wasn’t good enough anymore. I
wasn’t ready to make that sacrifice to
spend time away from my family.”

This past
February,
McKee’s
father died
and, two
months later,
his father-in-
law passed
away. He also
was facing
increased
business
travel and
responsibili-
ties. “I had an opportunity to make a
lot of money and be a key executive
and make a name for myself,” McKee
said. “That event (his father’s death)
caused me to ask if I wanted to do
that.”

Both Morris and McKee had offers
to join other companies, but they did-
n’t want to jump into another situa-
tion similar to what they had left.
After spending time with their fami-
lies, they met and discussed whether
they could transfer their investment
expertise and contacts into their own
business.

“We said why not do this again,”
McKee recalled. “We had fun helping
small companies be successful and to
grow. The opportunity to do it again
and be successful in our own right is
why we opted to do it.”

Morris added, “This allows us to
control our own destiny. Here our
time is our own time. We’ll have to
work hard but we can spend more
time with our families.”

McKee, 40, has worked 17 years in
the commercial finance industry. In

Greg Morris

1993, he
joined
MetLife
Capital,
which  was
later acquired
by GE, and
helped build
a hotel

finance divi-
sion from
scratch to
over $1.7 bil-
lion in loans.

Morris, 40, studied accounting in
college and worked as an accountant
and a controller. He moved into the
commercial lending industry at the
former Sea-First National Bank
before joining MetLife. He has 10
years’ experience in commercial lend-
ing, specializing in hospitality real
estate finance.

In six weeks, the pair went from
unemployed executives to entrepre-
neurs. Using referrals from friends
and family, they bought a server and
computers, arranged for health insur-
ance, negotiated operating agree-
ments, found a printer to handle all of
their printing needs and struck it
lucky in leasing an office. Their print-
er, Spot-On Print & Design, referred
them to Beneficial Design, which cre-
ated their website.

Morris estimated the cost to open
their doors at about $20,000, covering
everything from furniture purchases
to rent. In addition to that, the part-
ners have financial resources to cover
at least six months of operating
expenses.

Jeff McKee

In their first couple of months,
Morris and McKee have been busy.
McKee said they’ve been working on
about 20 deals, where they are seek-
ing low-cost financing for hotel proj-
ects.

“It’s a very competitive business,”
Morris said. “It takes 90 to 120 days
from start to completion. To have the
opportunity to compete for these
deals is encouraging. Where there’s
smoke, there’s fire.”

Morris and McKee acknowledged
they picked a good time to go on their
own, pointing to a strong market for
new hotel construction and renova-
tion of existing properties. At the
same time, they noted that more
lenders are in the market chasing
after the same deals theyre going
after.

While the partners focused on
hotel financing nationally during
their years at GE, they are now fish-
ing for more Northwest business.
They are also offering financing
expertise and debt and equity access
for all income-producing projects,
including restaurants, apartments
and office buildings.

Morris and McKee agreed they
weren’t ready to venture out on their
own five years ago. They were still
climbing the corporate ladder then
and enjoying it. Now the time is right.

“We have to decide what kind of
business we want,” Morris said. “Do
we want to grow and have employees
or just keep it under our control and
keep it comfortable? I truly believe
we have the opportunity to do a lot of
business.”





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [792.000 1224.000]
>> setpagedevice


